Pay & Performance Committee

Comprising at least 3 of the Chairs
(SF, JC, NR/GR) + NB input

Meet once per term

HTPM Committee

(Head Teacher’s Performance Management)

Comprising at least 3 of the Chairs
(SF, JC, NR/GR)

4

Meet annually

. Full Governing Bod .
1%t Committee (Panels) & y 2" Committee (Appeals)
*HR issues* # 12 Governors *Appeals (HR, Complaints, Exclusions)*
SF (CoG), NB, JC, NR, GR, l
JCo, KG, JMc, EW, 3 vacancies
Meet half termly

Learn™

to Live
Federation

|

Core Business Team

5 Governors + NB & SF

NR & GR (Co-Chairs), KG, JMc, SF, NB (1 vacancy)
Meet half termly

Teaching & Learning
5 Governors + NB & SF

JC (Chair), JCo, EW, SF, NB (2 vacancies)

Meet half termly

Lead Governor:

Lead Governor:

Human || Finance/ || Premises || Comms ||Stakeholder Comms
Resource || Budget and H& ||(GDPR, web, || (community, staff
Facebook) students & families)

P&P Govs GR KG SF JCo

Careers
NR

Curriculum Pupil | CiC Equality/|| Fed. Improvement
Premium| Outcomes & Wellbeing

T&L Govs JC JC JCo

Safeguarding JC

E-safety NR
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